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UNITED STATES CIVIL ADMINISTRATION OF
THE RYUKYU ISLANDS | .
Oifice of the High Commissioner

APO 331 _
HICOM ORDINANCE 30 September 1959
NUMBER 25
mwﬁ»wﬁmemza
"OF THE

RYUKYU DEVELOPMENT LOAN OOWMOWbHHOZ

1. Establishment .
There is wmﬂm_u% Qmmﬂm@ and mvﬂmg%@_m a public

corporate entity with the name *Ryukyu quaoﬁaoﬁ_

Loan noabow.mscs: with the Purpose, and having the
tunctions, powers, duties and responsibilities as set forth
in the Charter appended hereto and made a part of this
Ordinance. _ _
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2. LEffective Date
The effective date of this Ordinance shall te I
Octover 1959. FOR THE HIGH COMMISSIONER:

~ JOHN G. ONDRICK
Brig Gen, U. S. Army
Civil Administrator

1 Incl .
Charter-1 Qct 1939

DISTRIBUTION
A thru F
CHARTER
-QF THE
RYURYU DEVELOPMENT LOAN CORPORATION
1 QOctober 1953

ARTICLE

OBJECTIVES AND PURPOSE

It i{s the objective of the United States Civil Admini-
stration of the Ryukyu Islands to improve the welfare
and well-being of the inhabitants and to promote their
economic advancement through assist Em. them in the
achievement of a viable economy through which there can
be a continuing improvement in Iiving 'standards which

people, With the aim of accomplishing the foregoing

obiectives, the Ryukyn Development Loan Corporation,
hereinafter referred to as the Corporation, is creatéd as an
instrumentality of the United ‘States Civil Administration

of the Ryukyu Islands, designed to accelerate development

may eveniually be sustained by the efforts of the Ryukyuan |
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of vwomcnsqm and other essential activities by providing
Jong-term loan mmm_mﬁmaom not otherwisz available from
Private or public sources and thereby to encourage private
capital formation and investment-of suéh capital in sound
and diverse business activity. _

ARTICLE 11

HuWHZOHTPr OFFICE |

The 9.59@& office om the Corporation shall w@
Tocated at ng, istand of Okinawa, wuﬁwuﬂ Islands. The

Corporation may establish offices or agencies at other
places as it may deem necessary or mwwnouz.mﬁm. '
'ARTICLE 111
CAPITAL _ .

The initial capital of the Ooﬁﬁmﬁo; shall be ‘that
capital reflected on the books of the Ryukyu Reconstruction
Finance Fund as of 31 December 1959, Additional nmﬁ:m:
may he invested from time to time.

ARTICLE 1IV.
MANAGEMENT

The corporation management shall be vested in a
Board of Directors hereinafter referred to as the board,
to be appointed by the Civil Adminisirator for terms
m@mo._mmm, tpon appointment, unless sooner removed from
office. Three of the directors shall be selected from the
staff ot the Civil Administration, one director from the
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staff of the Government of the Ryukyu Isltands upon
nomination by the Chief mx@u:ﬁé\ thereof, and one director
from the citizenry of the Ryukyu Islands at large. The
Civii Administrator shall designate one of the directors

D..oi_ the Civil Administration to serve as Chajrman and-

one of fhe Ryukyuan members to serve as the President,
who shall be chief mu&oc:ﬁw officer of the mko%cwm:os
The office of President shall be a full-time position at a
rate of cumpensation determined by the Civil Administrator.

other members of ‘the board shall serve without compe-

nsation. The board may mEuoSﬂ sach additional officers

| and employees and at such rates of compensaion as it |

may from ﬁ.:zm. to time determine. Four members of the
board shall constitute a quorum for the tramsaction of
business and the board shall act .by majority wvote. In

addition to taking actions deemed necessary or appropriate

in connection with the management of ‘the Corporation,
the board wil} establish bread policy, establish annual loan

programs, and approve loan projects and loan write-offs:

The board may adopt, amend or repeal bylaws. governing’
its business and that of the Corporation, including powers

and H,mmwo_nm._gmmom of officers and employees, which shail
be approved by the Civil Administrator, and may make
such other rules and regulations deemed necessary to carry
out the authority vested in it. The board shall meet at
intervals of once a month, or more frequently at the call
of the Chairman. The Chairman shall take such action
as is required to insure the Civil Adminjstrator is kept
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informed of major amqm_.ovBmﬁm and MEWS.HME”. decisions
made within the Corporation.
ARTICLE V

'POWERS

The Corporation may, in addition to other powers
and authorities vested in or delegated or assigred to-the
Oo@oam:ob or its officers or the board:

a. Make contracts _ﬁ.ﬁwﬂmﬁ to the purposes of
this- charter and its bylaws. _

b. bﬁﬁoﬁﬂ agents.
c. Suve and be sued in its corporate name.
d. Adopt and use a corporate seal and alter same
at pleasure. _ - _
e. Acquire, hold, and dispose of property neces-
sary or convenient to its operations. _ _ _
f. Make loans, within limitations hereinafter
prescribed, either directly or in participation with banks
(1) TFor the provision of low and medium cost
uﬁ.ﬁmz_u:* family housing;
(2}
partnerships, firms and other organizations} doing business
in the Ryukyu Islands and mmmmmm,m in the development of

To private husiness enterprises, E&ﬁn:m_m

‘natural resources or commerce and industry, ﬁmﬂana_mlw

new or small business concerns; _
(3) To municipalities for financing capital
improvement projects;
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(4) For disaster relief. @ N

BA T

g. Sell the Corporation's interest in outstanding | ¢ sgyiacsms A ROBRPESETC 2,
loans. - _ _ : . - o _ _

h. _Eﬂowmwm, within limitations hereinafler h AERCHETS ﬁmmﬁaaﬁEd%%ﬁq&éﬁﬁﬁ%ﬂﬂuwms>
prescribed, obligations of business enterprises and munici- | hBre, ’ g R
palities. :

i. Perform other lawful acts deemed necessary

_ | EOMEDRAL LCORERR LR RS sl BB T3S
for the accomplishment of its corporate purpose. - " _

Eo

o ARTICLE VI | __ . 6 %
.~ LIMITATIONS AND RESTRICTIONS - 1 SR A8 R X

H..zomuaﬁﬁrmaﬁﬁamaﬁzvmaﬂaaﬁ:ﬁaﬂﬁﬁ_r RN SR, UOHENE LN WREER IEn, $54F
to Article V, paragraphs f and h, E__mmm funds from other _ | _ -
sources are not available to the applicant on reasonable _
terms. All loans made pursuant to items. Du_. (2), and(3) | CFWTIEL HFH m&w&gﬁw&w%ﬁh b HAR 5 BB EEB L
of paragraph f of the same article and cazmmmoﬂm purc- o )
hased pursuant to paragraph h thereof shall be used _ _ _
exclusively for the construction or H_Eﬁnrmmm of maawuﬁ_ﬁ . _ea@wﬁﬁ%ﬁﬁwmrAﬁ%ﬁmﬂﬁu&&%%m&ﬁoc,ﬂﬁm‘_..w%._
or facilities, and other forms of capital assets but shall . _
not be used in connection with business loans for repla- _ _ :
cement of capital assets or for Qchwmﬁm capital or org- EREFLRET 51 SRRORHPE RT TR E BV, BRER |
msﬁwsoma.mxvm:wwm. They shali be for projects of sound : ) |
value and so secured as reasonably to assure repayment, _ _ .
m@ncﬁmw shall be obtained v% first lien HQ_HMmm.m on property e & D TE Ui I B A b BIHE T HOTA R TRIE DWTE
and facilities acquired as resuit of the loan, which mort- |
gage shall be legally registered. All physical property on
which the Corporation shall hold mortgage shall be insured
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at the expense of the borrower in amounts mmmnﬁmﬁ_m to
cover the mortgage. The Corporation shall be the
beneficiary of such insurance policies which shall be held
in the custody of the Corporation or its agent. -

2. Loans made pursuant to Article V, paragraph
f(1), shall be for a period not exceeding 15 years, except
that a period of not more than 20 vears is authorized for
brick or ‘toncrete construction. Such loans shali bear
interest at a rate of not less than 6% per annum, with
not less than 15% of the constraction costs to be borne
as equity by the borrower., Cmmzncﬁgaom ‘Jand owned
by the borrower and included as security for the loan may

be accepted at qo& of fair market value in lieu of part |

or all of requisite mnEQ by borrower in the event the

involved land is used for the building site and is necessary

for the construction.

3. Loans made for business purposes: pursuant to
paragraph £(2) of Article V shall be for a period not
exceeding 6 years, except that a period of up to 10 years
is authorized for construction'of concrete or brick buildings.
Such loans shall hear mterest at a rate of not less than
62 and not morc than 87 per annum. The amount of

the cost of the project to be borne as equity by the

applicant shall be not less than 60% of the project cost
except that in instances where the applicant, as determined
by the Corporation, is unable to meet this _mmm_. the equity
may be lowered but in no event to less than 304 of the
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project costs. Total project costs for the purpose of this
charter, shall be determined by appraisal conducted by an
independent, qualified inspection company. Loans also may
he made for the constructien of ocean going vessels under
tha foregoing conditions for a period not exeeding 15

years in the case of steel-lmll veSsels and 5 years for

wooden vessels.
. : .
4. Loans not to mxnmwa $ 50,000 may be made fo

small business concerns purstant to paragraph f(2) of
Article V, which shall be for a period not exceeding 10

YEars, mgz hear interest at the rate of not _mmm than 5%
per annum, with not less than 20% of the cost of the

project to be borne as equity by the borrower. (For
purposes of this charter, a small business concern i$
considered to be one which will make a contribution to
economic development, is owned and operated by an
individual or individuals not associated with other business
activity, and is not dominant in its field of operation.

Additional criteria may be used by the Corporation in
defining a small business concern including, but not be
limited to, volume of business and number of employees.)

5. Loads made pursuant to paragraph £(3) of .

Afticle V shall be limited to seli-liquidating projects gene-

rally for a period not exceeding 10 years, but in no eveiit
exceeding 20 years, to bear interest at a rate of not less
than 4% per annum, with the percentage of the cost of
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BET6S:

.%835:.6&. by the Corporation. Such loans may be made

without regard fo the provisions concerning security set
forth in paragraph 1 of this article. _.

6. Consistent with other Civil Administration disa-
ster programs, loans made pursuant to paragraph f(4) of
Article V shall he for such maturity periods, per annum
rates of interest, and equity requirements, as may be de-

termined to be necessary and appropriate in conrection

with each disaster. Eligibility for such loans shall be

___n_m@._ébmn by certified disaster loss under H.aw,ﬁmscam to
"be ﬁoEsﬁmﬁmm by the OcGoH.a ion.

7. Al oosﬁasngos“ facilities and equipment invol-
ved in projects financed from corporate funds will be

inspected by an independent qualified inspection company

to insure that specified quality is Obtained.

8. No loan shall be made nor opligation v:nn:mwmm

if the borrower has incurred an obligation with respect

to the project for which funds are required prior to the
approval of the loan, mMnm_E in unusual circumstances,
which must be approved by the Poard of Directors in
each instance. _ i

‘9. No loan shall be made to individuals, firms or
other organizations who have defaulted on loans made
by the Corporation or its predecessor or are currently
in arrears on such loans.
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ARTICIE VII

ANNUAL LOAN PROGRAM

Not later z.&s, 15 Emsﬂ of each year the Corpora-

‘tion shall submit to the Civil Administrator for approval
a momn program for the ensuing fiscal year. Such prog-

ram shall contain mmﬁamﬁom of collections, earnings, cap-
ial msmgmsﬁmmou and other resources and proposed alloca-
tion of such Jloanable funds to administrative and to
major areas of loan assistance (e.g., housing, industry,
municipal, etc.). within such major categories, principal
loans anticipated, together with estimated amounts, shall

be cited. In addition, a contingency amount adequate for
disaster relief loans will be identified, together with indi- :

cation of _ﬁzow major categories shall be  reduced to

‘permit such loans. Proposed modifications to the appro-
‘ved program shall be submitted to Eo Civil >m§:~mﬁm-

tor for approval as required.
ARTICLE VI

ExEMPTION FROM TAXATION

The.Corporation. including its capital, reserves and
surplus, its income, and all Of its properties, shall be exe-
mpt from all taxation.

ARTICLE IX

BUDGETING, ACCOUNTING & REPORTING
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1. The fiscal period of the Corporation shall be
from 1 July through 30 June. On 1 August and 1 Febr-
uary of each year, the Corporation shall make a report
to th eCivil Administration for the prior 12.-month or 6-m-
onth period, respectively, in form and content prescribed
by the Eivil Administrator, but mﬁo?&wm_ as a minimum,
a balance sheet, statement of profit and/or loss and a

‘schedule showing, as of the close of the period, the status

of individual loans or purchase of obligations whose orig-

tnal amount exceeded §$10,000. The above statements

shall be prepared from the Corporation’s financial reco-
rds, to be maintained in accor dance with generally accep-
ted principles Of accounting applicable to commercial cor-
porate transactions.

9. In addition to annual loan program, the Corpo-
ration shall prepare and submit to the CGivil Administra-
tor for approval not later than 1 May of each year,
administrative budget in form and content acceptable to
the Civil Administrator, which sets forth the proposed
admimistrative plan and expenses of the Corporation for

the ensuing fiscal year.

3. The financial transactions of the Corporation,
together with its agents, shall be audited annually by a
certified public accounting firm approved by the Civil
Administrator, which audit shall be in accordance with
principles and procedures applicable to commercial cOrpo-
rate transactions and uader such rules, regulations Or
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circumstances as may be prescribed by the Civil Adminis-
trator. _ ) _ !

ARTICLE X

DISSOLUTION

1. Upon dissolution of the Corporation or upon
notification by the High Commissioner of the Ryukyu
Islands or his lawful successor that he intends to dissolve
the Corporation, the board shall proceed to liquidate the
assets and wind up the affairs of the Corporation. If,
after one year from the date of such dissolution or not-
ification the board has not completed the liquidation of
the assets of the Corporation and the termination of jts
affairs, the duty of completing these functions shall be {ra-

‘nsferred to the Civil Administration which for such purp-

oses shall succeed to all the powers and duties of the board

to carry out the mmcauﬂos and the termination of the

affairs of the Ooa@o_.mmoP Upon liguidation, bﬂonmmmm will
accrue to the General Fund of the Civil Administration.

ARTICLE X1

TERMINATION OF RYUKYU RECONST-
ROCTION FINANCE FUND _

- All functions, powers, duties and authority of the Tru-
stee of the Ryukyu Reconstruction Finance Fund under M
G Ordinance No. 4, 10 April 1950, as amended, together
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with all assets, liabilities, contracts, commitments and re-
cords of the Ryukyu Reconstruction Finance Fund which
are related to; and necessary for, the exercise of such fu-
nctions, powers, duties and authority, shall, not later th-
an 31 December 1959, be transferred to the Corporation

without regard to the requirements ol the Civil Code, ande

shall be pesrformed, exercised and administered by the Co-
rporation in accordance herewitly; provided that lthe Trust-
ce of the Wﬁmﬂwp Reconstruction Finance Fund designate.
d by the foregoing ordinance shall continue to be respons-
ible for the collection and administration of all loans mad-
e the Trustee, such collection and administration, includi-
ng provision for the records pertaining thereto, t0 be go.
verned by an agreament to be made between the Corpor-
ation and the Trustee.:

ARTICLE XII
RESCISSION

MG Ordinance No. 4, 10 April 1950, as amended, entit-
led, “"Establishment of the Ryukyu Reconstruction Finan-
ce Fund” shall be rescinded, effective 2400 hours, 31 Dec-
ember 1959, provided, however, that the terms and prov-
isions thereof shall remain in full force and effect with
respect to the collection and administration of all loans
theretofore made by the Trustee of the Ryukyu Recons.
truction Finance Fund so long as the agreement referred
t0 in Article XI above remains effective.
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